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Budget Development for 2007 - Z008

Purposes

* Describe funding challenge
* Review budget development context
* Present reduction options

* Seek input
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Budget Development for 2007 - 2008

Budget Preparation Schedule

January 10 Budget Preparation Schedule and Preliminary Budget
Forecast for 2007-2008 Presented to School Board
January 23 Administrator and Education Association Preview of

Budget Forecast for 2007-2008

February 12 Review of 2007-2008 Budget Forecast and Issues
with Citizens Advisory Committee (CAC)

February 22-23 Superintendent Council Budget and Program Review

February 28 School Board Update on 2007-08 Budget Preparation
and School Closure Report

March 7 School Board Work Session on 2007-2008 Budget
March 21 Public Hearing on Proposed School Closure
Pratt Elementary — 7:00 p.m.
March 26 Community Budget Forum — 7:00 p.m.
Chase Middle School
March 29 Community Budget Forum — 7:00 p.m.
Glover Middle School
April 16 Review of Possible Budget Solutions with CAC
April 18, 19, 20 Departmental Budget Review Hearings
April 22 End of Regular Legislative Session
April 25 School Board Decision on Proposed Closure of

Pratt Elementary

Public Hearing on Preliminary Plan for Student
Achievement Fund (I-728)

May 2 School Board Work Session on 2007-2008
Budget Solutions

June 27 Superintendent’s Recommended 2007-2008
Budget Presented to School Board

July 10 Recommended Budget Available to Public

August 8 School Board Adoption of 2007-2008 Budget
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Budget Development for 2007 - 2008

Funding for Education

The state's paramount duty is to provide ample
funding for a uniform public education system

The state legislature is not meeting the constitutional
obligation for funding public schools

The state is not fully funding all legal mandates

School districts and education organizations have
filed lawsuits against the state to fully fund required
and basic education programs

The governor’s proposed budget starts to fix the core
basic education funding problem but falls short and
even adds spending for specific new programs

Despite shrinking resources and increasing costs, the
district has been disciplined during the past few
years by making difficult program reductions to
maintain sound financial practices

A
/A
%Spokane Pubhc Schools




Budget Development for 2007 - Z008

Estimated Funding Challenge
based on Governor’s Budget

Millions
Increased Revenues $ 9.9
Increased Expenditures -13.6
Net Impact -3.7
Current Budget Gap -6.8
Total Funding Challenge $ -10.5
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Budget Development for 2007 - Z008

Budget Development Context
District Funds

* General Fund — to operate schools each year

e Capital Projects Fund — to improve facilities
and technology (restricted to projects included in
the 2003 bond election)

¢ Associated Student Body Fund — for student
government activities
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Budget Development for 2007 - Z008

Budget Development Context

Revenues for 2006-2007 Budget

Payments From

Other
Districts/Agencies
Federal $1.2
$39.7 0.4%

14.2% Local Levy

$42.1
15.1%

Local Nontax
$10.5
3.8%

Express, Lunch
and
Other Fees

Friends of 7
Fundraising

State
$185.6
66.5%
Total Revenues of $279.1
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Budget Development for 2007 - Z008

Budget Development Context

Expenditures by Program — 2006-2007 Budget

Food Services

Transportation
igéf / $7.1 - _t
570 0 ommunity
ggr?/?é)er; 2.5% Services
$40.2 $6.8
14.0% 2.4%
Central
Administrative
Services*
6.4%
Instruction
$222.3
77.8%

*Note: Spokane’s Central Administrative Services are 1% below
state average of other school districts.

Total Expenditures of $285.9
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Budget Development for 2007 - 2008

Budget Development Context

Expenditures by Object — 2006-2007 Budget

Purchased Services Travel
$31.4 $1.0
Supplies 11.0% 0.3% Capital Outlay
$14.9 $2.4
5.2% 9%
Salaries/Benefits

$236.2
82.6%

Total Expenditures of $285.9
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Budget Development for 2007 - Z008

Budget Development Context

Prior General Fund Budget Challenges

Millions
2002 — 2003 $ -6.0
2003 — 2004 -9.1
2004 — 2005 - 5.7
2005 — 2006 -2.9
2006 — 2007 - 6.8
Five Year Total $ -30.5
Examples of budget balancing solutions Millions
Central Administration Reduced $ 29
Reduce Teachers to Match Lower Enrollment 8.6
Reduce Support Positions to Match Lower Enrollment 5.0
Other District-Wide Reductions 3.9
Utilization of Fund Balance (Savings Account) 10.1
Total $30.5
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Budget Development for 2007 - Z008

Budget Development Context

Student Enrollment Cumulative Decline 2Z000-2008

Actual Enrollment Estimated Enrollment

(309)

(500)

(755)

(1,000)

(1,138)

Student FTE

(1,500)

1o

(1,794)

(2,000) -

350 fewer students in

2007-2008 = $1.6 million less revenue \ (2,144)

(2,500)

01-02 02-03 03-04 04-05 05-06 06-07 07-08
School Year

Note: $10.5 estimated funding gap includes less

revenue due to fewer students and reduction of staff
commensurate with estimated decline.
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Budget Development for 2007 - 2008

Budget Development Context

Budget Planning Standards

Focus financial resources on programs that directly
support the District's Strategic Plan and student
achievement

Maintain a safe learning and working environment for
students and staff

Sustain staff, parent and community support

Maintain the District’s:

- financial integrity

- investment in facilities, technology, and other
physical assets

Retain an essential level of support services for
District operations

Assure revenue generating programs break even

Budget decisions should be:

- practical

- sustainable

- timely

- cost effective

- legal

- commensurate with adjustments in student
enrollment

- evaluated on an ongoing basis,
based on the standards
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Budget Development for 2007 - 2008

Budget Development Context

Non-Mandatory Expenditures

Examples:
Extracurricular Activities (sports, clubs, intramurals, etc.)
Number of Schools

Alternative Programs (Virtual Learning, Home
School, Contract Based Education, etc.)

Gifted and Talented Program
Elementary Art Program
Library Positions

Elementary Band and Strings Program

Elementary Principal Assistants Positions

Support Specialists Positions (counselors, career, etc.)
Number of Secondary Administrative Positions

Class Size

Secondary Elective Classes

Support Staff (custodial, maintenance, clerical, etc.)
Number of Central Administrative Positions

Student Transportation (support from local funds)
General Program Travel
Day Care Programs

Social Services

Security Staff
N
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Reduction Optiong

Summary of Optiong

Millions
Budget Management $ 200
Central Office 0.85
Operational Efficiencies 1.95
Building Support Programs 2.90
School-based Programs 3.60
Special Education 1.00
Total Reductions $ 12.30
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Reduction Optiong
Budget Management

Millions
Under spend 2006-2007 Budget $ 2.00
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Reduction Optiong
Central Office
Millions
Reduce Positions $ 58
Freeze and Reconfigure Positions 13
Reduce Contracted Services 14
and Publications
Total Reductions $ .85
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Reduction Optiong

Operational Efficiencies

Millions
Reduce Energy Costs $ .30
Freeze NERC’s at '06-07 Level 1.00
Transportation Route Changes .10
School Closure 45
Travel Restrictions 10
Total Reductions $ 1.95
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Budget Development !or 2007 - 2008

Reduction Optiong
Building Support Programs

Millions
Reduce Custodians $ 1.50
Reduce High School .35
Administrative Support
Reduce Librarian Positions .70
Eliminate Career Specialists .30
Eliminate Havermale Childcare .05
Total Reductions $ 290
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Budget Development for 2007 - 2008

Reduction Optiong
School-Based Programs

Millions
Strategic Use of I-728 for Staffing $ 1.60

Increase Class Size by 1 Student 75
Reconfigure High School .25
Department Heads
Reduce Online Class Offerings 20
Reduce Extracurricular:
Elementary .35
Middle School 15
High School .30
Total Reductions $ 3.60
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Reduction Optiong
Special Education
Millions

Reduce Certificated Support $ 50
Staff Positions

Reduce Classified Support .20
Staff Positions

Eliminate STRIVE positions .30
serve students through CTE

Total Reductions $ 1.00
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Reduction Options - Summary

Millions
Budget Management $ 2.00
Central Office 0.85
Operational Efficiencies 1.95
Building Support Programs 2.90
School-based Programs 3.60
Special Education 1.00
Total Reductions $ 12.30
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Percentage of Reductions
by Program

Major Reductions Percentage
of Reduction
District-wide Support 19.41%
— Central Office
— Custodians
— Transportation

— Energy Conservation
— Modified Hiring Freeze

Instructional Program 3.11%
— School Closure
— Class Size Increase
— Librarians
— Extracurricular
— High School Administrative Support
— Special Education
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Budget Development for 2007 - 2008

Poggible future reductiong -
need further study

Facility Consolidations — 2008 and beyond
— Additional Elementary School Closure(s)

— Examine Uses of High Schools
Including Havermale

— Libby Center
— The Enrichment Center at Bryant
— Relocate MAP — Eliminate Lease

— Relocate Science Warehouse —
Eliminate Lease

Reconfigure Elementary Bands/Strings

Ownership of KSPS-TV
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Budget Development for 2007 - Z008

Key Budget Points

The state’s funding system for basic
education programs is broken

Levy dollars intended for local
enrichment programs are instead being
used to fund state mandates

The result: Major cuts to local
programs must be made unless the
legislature improves core basic
education funding
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BudgetWorksheet 2007—2008 \ : ﬁ‘“ﬁﬂf&iﬂdﬁ

leice far EVETYRTE
in Millions
m-w:l punding Challenge \ £10.5

Reduction |deas the District May \mp\nmam
Currentyear modified hiring freeze reduce supply spending, ot to AR for 2072008 200
peduce central offic2 pasitions, mnmma:\ services and pub\lat'\cns 55
Reduce 2nerdy costs a0
Freeze non-erployee related costs {supphies, 2 1at 2005-2007 \evel 1100
gliminate Hemarma\e childcare rew {icensing requirg ments make this program unsusta‘\nab\ &l 05
rrateqgic 152 af (728 funding for stafhing 150
Reduce anline class afferings irumrnensuraba with enro\\menﬂ 20
peconfigur® high gehool ded proent head position® o meet current P TES iremants fappras® FTE) 25
Travel restrictions {restricting noregrant ot reated T el A0
subtotal of reductions the district may implement &35
FS“II\KT ED REMAIN MGTE REDUCE 435
Reduction |deas to Retam if State Fundmg \mproves priority
please rank, r rom #1120 514, the ity of pr fograms and sth'w would 3 advise the o Retaln
district to reta! in i stat & basic ed cation fu nd ing 15 imp ad \:ﬂj’ = 2007 4= iehature - #1 i your @1 -#14)
frst priority 1 retal and #1418 your last prionty 10 rntam Humbef
Transpart.at‘\an - re:cﬂﬁgure attendance areas o ohtain bus route efficiency AL
losure of pratt € arnentary A5
ncrease class siz? by 1 srudert g5
geduce custodial gapvices 10 anary 3rd day cleaning {appros. 40 FTEY 1.50

Reduce h'lgh school ad prirdstrative 84 pport {appro. < 6FTE} 25
feduce tiorat ~ st slementary ™ half-time, elirminate iddia schoot \ibrarians and add 0
Sark time to ™ nta in library hours [apEes 12FTE} ’
Eliminate high sch aol carRt spedalists {appros. FTE! a0
Reduce slementary ewtracy rricular [rhairtain only acadermnic support activities! a5
peduce widdle schiool &itrd aurmcular {pnaintaln '\mP.\'SC\’\OO\ sports, eliminate {rrarnurals) A5
paduce high schoot extracurr'\cu\ar {elirninate freshman tzams and extrad coaches) a0
peduce special sducation certificated suppart seaff positians (appron. 73 FTE} 50
peducz special aducation dassified support spaff positions {approe A5 FTE) 20
Elirminate special acucation = STRIVE gpecialists and serve students through CTE {appros &FTE! 30
Total ather pnrmnm\ peductions §5.95

Rieturn com plete ed wiotksheet Yy mypril 200
Business office, gpokane public schoots, 2 200 Bernard gpokane W ‘3\02 \ . ansspoka peschoolsard
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